Board Chair Job Description
Term of Service: 
[number] years, renewable for second [number]-year term

The chair is the volunteer leader of the board and will:

· Be a member of the board of directors

· Provide volunteer leadership to the organization:

· Ensure organizational effectiveness through advance planning and setting of annual work plans.

· Ensure annual evaluations of board and staff effectiveness.
· Represent volunteer leadership when requested.

· Play a leadership role in recruiting and orienting new volunteer leadership.

· Play a leadership role in developing resources.

· Collaborate with staff leadership:

· Meet frequently to keep current on all issues, including organization policies that need review or updating.

· Plan board meetings and set agendas.

· Evaluate progress on annual goals.

· Preside over board and executive committee meetings:

· Establish annual schedule for board and executive committee meetings.

· Approve board meeting agendas for circulation in advance of meetings.

· Facilitate thorough discussion among all board members at meetings.

· Make sure that board members have enough information for decisionmaking.

· Begin and end meetings on time.

· Involve and motivate other board members:

· Be aware of the talents and expertise of each board member and make suitable committee assignments.

· Appoint committee chairs and delegate responsibility to develop leadership experiences for others.

· Personally contact committee chairs and other board leadership in advance of meetings to ensure their needs are met.

· Plan time for board members to get to know each other at meetings and/or annual retreats.

· Ensure that board members have adequate training to fulfill their roles and responsibilities.

Adapted from the Chorus Management Institute curriculum materials, prepared by Mary Ann de Barbieri, de Barbieri and Associates.

